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Thank you for your interest in joining Certitude. We are a brave and ambitious charitable
organisation focused on providing support that can transform people’s lives. We are proud of
our 30+ year history of supporting people with learning disabilities, autism and mental health
needs across London.

Quality is key to our success. We are a dynamic, people and purpose-focused organization,
with a robust financial position and a healthy turnover of around £53M pa. We have high
employee engagement, a strong commitment to people development and to equality,
diversity and inclusion. Over the past few years, we have strengthened our position as the
leading not for profit support provider in London through mergers and the successful awards
of several significant new contracts.

We have an ambitious vision with a supporting three-year forward plan: “Being Local” We
are committed to people development, change and transformation to ensure we are at the
forefront of providing high quality and innovative care and support.

To help us further improve our governance arrangements, we are now seeking to appoint two
new Trustees. In addition to sitting on our board, one Trustee will take on the role of Chair
for our Quality, Performance, and Compliance Committee, while the other will contribute as
a key member of the committee.

To be successful you will have a proven track record of strategic leadership within social care
with expertise of funding, commissioning, quality and compliance. You will have excellent
communication skills and empathy and understanding of the needs and aspirations of the
people and communities we support and an appreciation of the value of lived experience.

These are exciting roles at a time of significant opportunities that will give challenge and
reward in equal measure. We hope you are motivated by our vision, mission and ambitions;
if you feel you have the right experience and skills, then we look forward to hearing from you.

Yours faithfully

Scott Greenhalgh Aisling Duffy
Chair Chief Executive
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Certitude is London’s leading adult social care provider for people with learning disabilities,
autism and mental health needs. As a not-for-profit organisation, we are proud to have
supported people across London since 1990. We believe everyone is unique. We support
people to develop new skills, meet new people and live the life they want — so they can bring
their own unique brilliance to the world. We all experience the world in different ways. We
all have our own hopes and dreams, goals and ambitions. We believe there is strength in this
diversity — and nowhere is that more evident than in London.

Our mission

At Certitude, we exist, simply, to support those who need us. To help them develop new skills,
meet new people, and experience new things. We have a love for life. Our mission is to help
people live the life they want whatever that may be. So that they can bring their own unique
brilliance to this world we live in.

Our culture

At Certitude, we are committed to fostering a vibrant and inclusive culture. We aim for our
colleagues to feel deeply engaged and connected to our mission, driven by a shared sense of
purpose that aligns with their values. This connection fosters a spirit of ambition and
diligence, with each colleague recognizing their pivotal role in our collective success. Diversity
and inclusion are integral to our principles. We strive to build a dynamic and supportive
environment that encourages colleagues to excel and collaborate, ensuring their
contributions are both valued and impactful.

Our golden threads

Our golden threads reflect what individuals we support, their families, and colleagues across
Certitude have identified as important to them.

We make a difference

People value being able to see the progress they are making in their lives.

Their families really want to hear about this.

Certitude colleagues feel inspired and motivated by seeing their positive impact on
someone's life.

We are inclusive
We want everyone to feel valued and be able to reach their full potential

We support a culture where equality, diversity, and inclusion are at the heart of
everything we do.
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We aim for the people we support and their families to collaborate with us in
governing, leading, managing, learning, appointing, assuring quality, and designing
and delivering support at every level of Certitude.

We work smart

Our teams want agile ways of working that mean they can do their job better.
People we support, families and our teams have told us how important it is to have
the right people, processes, systems and freedoms to be consistent, creative and
effective in the way we work.
Our teams want smart, quick and joined-up digital and data that helps them to be
efficient and productive.

Our Values

Our organisational values underpin everything we do:

Inspired by people

We are successful in our support by working in partnership with the people we support, their
families, carers and local communities.

Trustworthy and dependable

We are reliable and understand the stability that our support can provide to people and their
families.

Working together

We believe in people and their capabilities; everyone has skills, strengths and something to
offer.

Continuously improving

We are always looking to improve the quality of our support and challenging ourselves.

Please follow these links to find out more about Who we are and What We Do

Please follow these links to read about Our Impact, Our Campaigns and Annual Accounts
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Overview of the role

To contribute as part of Certitude’s Board to provide oversight, strategic leadership and
direction to Certitude, ensuring good governance as a Trustee. Board members are expected
to provide strategic challenge and support to the Executive Team, and to promote the mission
and values of Certitude externally.

Key Accountabilities and Responsibilities
Strategy

Providing strategic challenge and support to the CEO and Executive Team

Promote and champion the mission and the strategic objectives

Approving clear strategic objectives to deliver the agreed plans and strategy and review
performance against those objectives

Oversee the effective implementation of board decisions by the Chief Executive and
Executive Team

Holding the Chief Executive to account for the effective management and delivery of the
organisation’s strategic aims and objectives

Appoint the Chief Executive and monitor her/his performance

Appoint the Executive Team in conjunction with the Chief Executive

Ensuring the long-term sustainability of the organisation

Analysing and contributing positively to the strategic development of the organisation
Contributing to constructive debate regarding the strategic development of the
organisation and any other material and significant issues facing the organisation

Compliance

Ensuring that the highest standard of corporate governance and compliance with any
other applicable legislation, regulatory requirements and best practice

Ensuring that Certitude pursues its objects as defined in its governing document
Ensuring that the Board and its Committees approve the major policies within which the
organisation operates, and monitor compliance

Ensuring the organisation is properly insured against all reasonable liabilities

Ensuring the best use of financial and other resources

Ensuring that financial controls and systems of risk management are robust

Board activities

Participating fully in the work of the Board
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Participating in the Board on-boarding, learning & development and evaluation
identified both as an individual and as part of the Board or committee

Reflect the organisation’s vision, strategy, major policies and values at all time
Take part in regular visits to services and attend colleague and people we support
recognition events

Promote diversity and inclusion

Board members should use any specific knowledge or experience they have to help the board
reach sound decisions. This will involve scrutinising board papers, leading discussions,
focusing on key issues, and providing advice and guidance requested by the board on new
initiatives, or other issues relevant to the area of, the organisation's work in which the Board
member has special expertise.

In addition to attending the Board, both Trustees will also sit on the Quality, Performance,
and Compliance Committee, one as a member of the committee, the other as the Chair.

Purpose and Accountabilities

The QPC Committee oversees the quality assurance, performance, improvement, and
compliance of Certitude’s care, support, and housing services. It provides strategic input and
feedback to support the delivery of the Forward Plan. The Committee is authorised to review
any activities related to policies and powers outlined by the Board and contained within the
Forward Plan, budgets, and policies. The Committee can request additional quality reviews or
remedial actions from the Executive Team as necessary.

Key Outcomes

Ensure the best possible service quality, recommending improvements where needed
Offer expert guidance to uphold Certitude’s mission of delivering impactful, person-
led care and support

Monitor the quality and performance of services, ensuring timely action on any
concerns

Ensure quality improvement initiatives are monitored and effective

Identify best practices and replicate them across the organisation

Capture and share learning from incidents and implement improvements

Act on Board instructions or refer issues to other Committees
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Key Accountabilities

Agree on an annual plan for Committee topics, ensuring a balance between
regulatory, governance, and policy matters

Consider the external environment and legislative context for effective governance
and policy development

Monitor Safeguarding performance and trends, advising on policy changes as needed
Review Health and Safety performance, advising on key issues and risks

Review allocated risks from the Audit and Risk Assurance Committee

Review reports on the quality of care, identifying trends and learning opportunities.
Develop meaningful quality assurance systems capturing feedback from people
supported, families, and external bodies

Receive performance data and review trends

Review findings from customer satisfaction surveys and partnerships

Provide guidance on the progress of quality improvement initiatives

Review complaints, feedback, and commendations related to services.

Advise the Executive Director of Quality and Operations on service quality and new
developments

Consider legal matters related to tenants or licensees in supported housing services.
Monitor quality and service delivery risks in the risk register and advise on control
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We are seeking to appoint two Board Trustees.

Both Trustees will also sit on the Quality, Performance, and Compliance Committee, one as
a member of the committee, the other as the Chair.

It would be helpful if you could demonstrate and provide evidence of the criteria listed in
Part One below. These will be tested further throughout the process formally and
informally, along with the criteria listed under Part Two.

The successful candidate will be able to give evidence of the following:
Part One

A proven track record of successful strategic leadership of care and support
Knowledge of the funding and commissioning environment for adult social care and
mental health services

In depth understanding of performance, quality assurance, quality improvement and
compliance

Experience of understanding and navigating the social care policy landscape
Experience of providing guidance, support and challenge to senior managers
Commercial acumen, with a good appreciation of risk management.

Highly effective communication skills, and the ability to engage with a wide range of
audiences

Experience of developing, maintaining, relationships with key stakeholders

An understanding of safeguarding

Empathy and understanding of the needs and aspirations of the people and
communities we support and an appreciation of the value of lived experience

Part Two

Passion, alignment with and commitment to our mission and our values
Commitment to equality, diversity and inclusion

A high level of emotional and cultural intelligence and political astuteness

Resilient with the ability to handle tension, conflicts and reach consensus
Comfortable with ambiguity and the confidence to ask questions

Tact and diplomacy, with the ability to listen and engage effectively

Ability to contribute to and promote a collaborative and inclusive team environment.
Willing and able to commit energy and time to fulfil the role, including travel and
attending meetings and events out of office hours.

Commitment to working collaboratively with other Board members
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Trustees are non-executive board roles, normally appointed for three years with the option
of extending for a further two terms of three years.

Trustees will need to commit to attend 5 Board meetings (evenings); 4 Quality, Performance
and Compliance Committee Meetings (evenings); 2 Board Away Days (one evening) and 2
service visits a year.

The majority of Board meetings and Committee meetings are held virtually using MS Teams.
Otherwise they are held in our Main Office in Balham. Away Days are generally held in Central

London venue.

Trustee roles are unremunerated, although reasonable travel and other out of pocket
expenses will be reimbursed. All applicants must have an existing Right to Work in the UK.

Advert goes live and the search commences Monday 24t March 2025
Closing date for all applicants Monday 21 April

Preliminary conversations and informal meetings | w/c 5" May and 12 May
with the Chief Executive and Director of
Operations

People We Support Stakeholder Panel and Final Monday 2" June
Panel Interviews
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If you are interested in applying to join the Board, please do so via the Attenti website:

www.attenti.co.uk/CertitudeQPC

Please ensure you provide the following:
A comprehensive CV including details of your achievements in each role

A written supporting statement, outlining your suitability and motivation for joining
the board of Certitude

Details of two referees, one of whom should be with regard to your current or most
recent role and let us know whether you would be happy for us to contact them as
part of the process. Referees will not, of course, be contacted without your prior

consent

Please ensure that you indicate in your application any dates when you will not be available,
or where we might have difficulty in contacting you.

All applications will be acknowledged. Attenti will respect the privacy of any initial approach
or expression of interest in this role, whether formal or informal.

Please let us know of any accessibility accommodations you may require.
Closing date for all applications is Monday 215 April 2025

For an informal and confidential discussion, after having read the appointment brief, please
contact our advising consultants:

Anita Denton on 07725 554 802, Anita.Denton@attenti.co.uk or
David Fielding on 07810 507 235, David.Fielding@attenti.co.uk
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